GROSSMONT-CUYAMACA GCCCD VisioN AND MissION

CommuNITY CoLLEGE DISTRICT

Vision: Transforming lives through learning.

MissioN: Provide outstanding learning opportunities that prepare students to meet
community needs, promotes a global responsibility, and fosters opportunities for all.

Chancellor’s Cabinet Meeting
Confidential
Wednesday, April 17, 2024, 9:00 - 2:00 p.m.
Chancellor’s Office

Members: Lynn Neault, Sahar Abushaban, Linda Beam, Jessica Robinson,
Denise Whisenhunt
Guests: Craig Leedham @ 9:00 a.m.

TOPIC

. Campus Safety Updates (Standing Item)

. Board Docket Review
e May 14, 2024 — Not Available
e Board Workshops Schedule Review
o Draft Schedule
e Board Report on Al

. District Student and Employee Equity and Success Planning — Standing Item

. Student & Institutional Success
e Enroliment Report — Standing Item
o Spring 2024 — 11 Weeks After Start of Term
e 2024 Pride Flag Request
o Flag Request
e Dual Enroliment
o Next Steps

5. Business Services/Facilities
e Facilities Use Request
o Men’s Basketball — 12/28/24
e AVC Facilities, Public Safety & Risk Management Position
o Pilot Proposal



https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/2024%20Board%20Workshops%20and%20Presentation%20for%20Cabinet.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/Spring%202024%20Enrollment%20Report--11%20Weeks%20After.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-10-24/Flag%20Request%202024.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/facility-use-request-form-2022.pdf

Chancellor’s Cabinet
April 17, 2024
Page |2

6. Human Resources
¢ Negotiations/Labor Relations Update — Standing Item (Craig @ 9:00 a.m.)
¢ Districtwide Classified PD/Appreciation Day — Status Update
o June 27, 2024
e Update to Remote Non-Eligible Lists — Revisited
o Cuyamaca Non-Eligible - July 2023
o Grossmont Non-Eligible - July 2023
o District Non-Eligible - July 2023
¢ Flexible Remote Work Requests — Summer
e Strategic Hire
o Earth, Science, Earth & Environmental Science — NEW
Network Specialist I- NEW
General Maintenance Worker (CL-00330)
Admissions and Records Assistant (CL-00225)
Business Services Specialist (CL-00534)
Puente Counselor — NEW
Health Center Nurse (CL-00308)
Specialty Lab Technician | CADD (1A-00067)
e Org Mod
o Earth, Science, Earth & Environmental Science — NEW
o Network Specialist - NEW
= Org Chart

O O O O 0O O O

7. Board Policies/Admin Procedures
e BP/AP 5410 Associated Students Elections
o CCLC Update 42

o BP Updated to allow disabled and adult education students to serve on student
government

o No changes to the AP

8. Other
e Chancellor's Cabinet Retreat @ Water Garden
o July 31, 2024

o Draft Agenda

9. Upcoming Events

10. Roundtable
e Updates from Cabinet Members

11. Future Agenda Items



https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Cyamaca%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/Grossmont%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/03.march/03-13-24/District%20Remote%20Non-Eligible%20List%20July%202023.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/MSE-SHR-Earth%20Science-Native%20Environmental%20Science%20Faculty_V5%20-%20jmt.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/New-SH-Network%20Specialist.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CL-00330-SH-General%20Maintenance%20Worker.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CL-00225-SH-AR%20Asst%20Senior.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CL-00534-SHR-Business-Services-Specialist1.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/SHR-Puente-Counselor.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CL-00308-SHR-Nurse1.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CE-SHR-CADD-LTech-v2.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/CC-OrgMod-MSE-EarthScience-April2024-v7-signed.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/ORGANIZATION.MODIFICATION.FORM%20LTR%202024.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/LTR%20ReOrg%202024%20-%20Copy.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/BP%205410%20Associated%20Students%20Elections.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/AP%205410%20Associated%20Students%20Elections.pdf
https://intranet.gcccd.edu/chancellors-cabinet/documents/2024/04.april/04-17-24/Cabinet%20Retreat%20Agenda.pdf
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Next Regularly Scheduled Meeting of Chancellor’s Cabinet:
e Chancellor's Cabinet — Wednesday, April 24, 2024 — 8:30 a.m. — Noon




